
Keeping your EYEs open as a leader

EYE
Explore

(Explore Talk)
D

id the leader elicit any exploration talk? 
exploration -eliciting specific types of conversation: Im

portance, 
C

onfidence, H
ope (values, dream

s, hopes, expressions of self-w
orth), 

Feelings and em
otions, O

pportunities for grow
th and discovery, R

oles 
and R

elationships, or other Personally relevant m
aterial. 
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Yearn (Strength Talk)
D

id the em
ployee offer up any strength talk? D

id the leader am
plify it? 

Strength talk w
ould include listening for and am

plifying the person’s 
ability, confidence, effort, intention, w

ill, resilience, strengths, traits, 
behavior, skills, w

orth, and/or existing resources.  
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Evaluate
D

id the leader sum
m

arize the
exploration talk and strength talk? D

id 
they have a w

rap up conversation exploring any next steps by the 
em

ployee? 
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